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Business Culture 

Three steps to improve your business culture. 
Culture is not what the business looks like – that’s image. It’s not something that a marketing team 
can design; it’s not a strategy or a campaign. Business culture is how it feels like to work in your 
company. You live and breathe your culture – there’s no ‘faking it until you make it’. 

Think of your business as though it is a person – is it loved, respected, cared for by the individuals 
who work in it? Are they concerned about its challenges, direction and reputation? 

Do people come to work in your company feeling at ease with it or angry at the way it behaves? Do 
they feel the organisation notices them, appreciates them, relies on them or do they feel they 
must battle with it to gain recognition and attention?  

Do individuals look after each other; does everyone matter equally; do they care about the 
physical space and the quality of what the organisation creates? How do the individuals describe 
the company publicly? Do they promote it and encourage others to benefit from working with it? 

Coaching facilitates a business to honestly examine its culture by engaging with individuals at all 
levels to discover how it really feels to work there.  From this honest data comes the vision and the 
plan that moves you forward.  This isn’t done to pass a test or ‘tick the boxes’ on the business plan 
but to create a thinking, feeling organisation that it easy to be part of and a joy to trade with. An 
organisation that will grow and flourish. 

If you want to better understand your business culture then try these three simple steps: 

1. Image your company as a person and think about its human attributes. Ask yourself is it 
honest, authentic, warm, approachable, fun, caring? Is it someone you, your staff and 
customers would choose to spend time with if they didn’t have to? 

2. Spend time working with individuals from all areas to create the vision of the sort of 
‘person’ everyone would like the business to be 

3. Detail the individual steps that move you forward.  Build in the ‘trip-wires’ that make you 
aware if you slip back into the ‘old ways’. Engage individuals at every level to be part of this 
continuous development.  

Your rewards will naturally follow, both financially and emotionally. 

On Point Coaching specialises in working with private companies to grow through investing in 
leadership, teams and business culture. Please contact me if you would like discuss how investing 
in your business culture will deliver rewards for your company. 

Thank you to Nancy Kline, 'Time to Think' who first introduced me to thinking of an organisation as 
an individual. 
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