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Communication  

Making your feedback more effective 
Pro-actively communicating about the good and the bad within your business will generate 
engagement and honesty. Give positive feedback frequently and spontaneously - it encourages 
people to be bolder and raises overall levels of confidence. Ensure it feels authentic and is fairly 
distributed. 

Giving negative feedback for many leaders feels more difficult and so gets avoided – this rarely 
makes the problem go away and invariably a lack of openness results in an issues becoming more 
difficult to resolve. I’m not a fan of ‘ratios of feedback’ however negative feedback will be more 
openly received if it feels well balanced with positive recognition.   

Here are my ten tips for tackling the challenging conversations you have been avoiding. 

1. Consider why you are giving feedback. Is it to punish or enable growth? What would a 
successful outcome look like? 

2. Consider the environment in which it is given. Is it private, non-threatening, conducive to 
openness and honesty? 

3. What do you want to communicate?  We all have a very basic need for acceptance so 
feedback can be seen as an ‘attack’ if criticism isn’t correctly balanced with support and 
praise. 

4. Ensure what you say is given with positive intent 

5. Adopt a ‘coaching style’ of asking and listening rather than telling. Focus on finding 
solutions rather than merely analysing problems.  

6. Remain genuinely open minded and curious to what is being said 

7. Consider the wider context of life for the recipient – are they feeling vulnerable due to 
external factors 

8. Be clear and concise – use non-judgemental language and specific examples 

9. Focus on the future rather than the past - set goals and be supportive to them making 
change – for feedback to be acted upon the recipient must leave feeling capable of moving 
forward. 

10. If it doesn’t go quite to plan don’t beat yourself up and never try again. Improving 
communication is a marathon not a sprint! 

On Point Coaching specialises in working with private companies to grow through investing in 
leadership, teams and business culture.  

Please contact me if you would like to discuss how investing in your leadership and 
communications will deliver rewards for your company. 
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