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Leadership & Communication  

How to lead well through major change.  
Neuroscience shows us that our brains look for certainty – we can cope with good and bad but 
really struggle with the ‘not knowing’.  Faced with a new opportunity our brains see danger and 
our automatic threat response impacts our ability to think clearly, we struggle to focus and 
maintain a broad perspective.  

It’s easy to see this as a 21st problem, however the famous quote ‘change is the only constant in 
life’ was made by Heraclitus approximately 500 years BE.  Leading in changing situations is a key 
management skill and the investment of time in this area will pay back many times over.  

When I ask leaders why they avoid communicating around change the frequent responses are: 

‘we don’t have the full picture yet’ 

‘I don’t want people to worry so I’m holding back until I know the full picture’ 

‘I don’t want to tell people something I can’t deliver and create unrealistic expectations’’ 

Unfortunately, this lack of communication has the effect of creating a ‘void’, it fuels speculation 
leading to increases in anxiety and reduces people’s ability to focus.  It will impact on absenteeism, 
commitment and customer service.  In simple terms, when leaders hold back, afraid to 
communicate the productivity of the business suffers.  

Here are my 7 tips for communicating well when faced with change: 

Tell people as much as you can as soon as you can.   

Structure meetings to ensure everyone speaks (not just the vocal few) 

Listen – be genuinely open to ideas – leadership isn’t about having all the answers 

Show appreciation for all the good work that is currently happening 

Create opportunities for people to openly meet to talk rather than this being in private whispered 
conversations. 

Keep communication happening even if there is nothing new to say 

Be sensitive to people’s need for fairness 

Listening, appreciating, giving timely information and ensuring everyone is asked for their 
thoughts may initially feel uncomfortable but practice, your discomfort will pass – the need for 
change won’t.  

On Point Coaching specialises in working with private companies to grow through investing in 
leadership, teams and business culture.  

Please contact me if you would like to discuss how investing in your leadership and 
communications will deliver rewards for your company. 
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